CTS Cadet Cadre Job Descriptions

Cadet Wing Commander (C/CC)

The Cadet Wing Commander is responsible for all cadet staff and manages and directs all cadet
staff activities. In order to execute the training schedule, he will coordinate with the Director of
Training and Transportation to ensure these goals are met. The Cadet Wing Commander works
through his deputies to ensure the high quality of staff is kept and handles any problems his
deputies cannot. Daily echelon staff meetings will be conducted by the Cadet Wing Commander
to review the day’s activities and prepare for following day’s activities. Reports directly to the
Commandant of Cadets.

Vice Wing Commander (C/CV)

The Vice Wing Commander (C/CV) will serve as an assistant to the C/CC focused especially on
the morale of cadre along with the overall wing operations. The C/CV will command the wing in
the Cadet Wing Commander’s absence, and will advise the Cadet Wing Commander on
disciplinary matters. The C/CV assists the Wing Commander in any tasks. The C/CV will also
have a hands on approach with the wing in implementing and enforcing standards, policies and
anything else the C/CC deems necessary. The C/CV will also ensure Civil Air Patrol standards
are being met and provide feedback as necessary to correct any deficiencies. The C/CV also can
and should, as they deem necessary, provide regular informal feedback to any other members of
the wing. The C/CV ensures all activities run smoothly. The C/CV is knowledgeable of all that
goes on in the cadet corps. The C/CV attends and briefs all daily meetings with the echelon staff.
The C/CV reports directly to the Cadet Wing Commander.

Wing Executive Officer (C/CCE)

The Wing Executive Officer (C/CCE) directly assists and advises CTS cadet command with the
management, supervision and coordination of activities in the Support Staff roles. The C/CCE
ensures proper development, implementation and execution of policy and programs. The C/CCE
reviews documents prepared for the C/CC’s signature to ensure compliance with established
procedures. The C/CCE will also assist the CTS cadet command in any tasks required. The
C/CCE reports directly to the CTS cadet command.

Encampment Group Commander (EG/CC)

The Encampment Group Commander serves as the liaison between the Cadet Wing Commander
and the Cadet Squadron Commanders. He is the primary supervisor of line staff and assists the
Cadet Commander in directing and managing their activities. The Encampment Group
Commander will handle any problems the Squadron Commanders cannot. Evaluation of the line
staff’s performance will occur by the EG/CC, and he will coordinate with the SQ/CC’s to ensure
the proper cadet staff structure is maintained. He conducts daily meetings with the Squadron
Commanders to summarize the day and prepare for future days. Reports directly to the Cadet
Wing Commander.




Leadership Schools Group Commander (LG/CC)

The Leadership Schools Group Commander serves as the liaison between the Cadet Commander
and the two leadership schools: PAWG Leadership Development Course (LDC), and Honor
Guard Academy (HGA).He is the primary supervisor of the LDC and HGA cadre and assists the
Cadet Wing Commander in directing and managing their activities. Any student and cadre
issues pertaining to LDC or HGA will be handled by the Leadership Schools Group Commander.
He directs the evaluation of the performance of LDC and HGA students and ensures that correct
squadron structure is maintained. The Leadership Schools Group Commander will conduct daily
meetings with the LDC and HGA cadre to summarize the day and prepare for the following
day’s activities. He is responsible for maintaining the training environment, administering the
training schedule, and is most importantly responsible for the students’ well being. Reports
directly to the Cadet Wing Commander.

Cadet Training Officer (CTO)

The Cadet Training Officer is the direct training personnel for LDC students. As per the CG/CC,
the Cadet Training Officer executes the training schedule, as well as performing daily tasks such
as reinforcing drill and ceremony procedures, distributing form 341’s to students, providing
detailed feedback on students’ performance, and serving as instructors for classes. His/her
students well-being is a priority and will be taken into consideration at all times. Reports to the
directly to the CG/CC.

Honor Guard Academy Instructor (HGA-I)

The Honor Guard Academy Instructor is the direct training personnel for HGA students. As per
the LG/CC, the Instructor directs most instructional times for the HGA students and reinforces
the basics of bearing, self-discipline, drill & ceremonies, and formal military performances. His
students well-being is a priority and will be taken into consideration at all times. Reports directly
to the LG/CC.

STEM Academy Instructor (STEM-I)

The Science, Technology, Engineering & Mathematics (STEM) Academy Instructor is the direct
training personnel for STEM students. As per the LG/CC, the Instructor has some level of
background in a STEM core curriculum area and leads instruction of specialized topics at STEM
Academy. Reports directly to the LG/CC. For more information about STEM Academy, visit
this site: http://cts.pawg.cap.gov/docs/STEM_Academy Overview.pdf

ENC Squadron Commander (SQ/CC)

Each ENC Squadron Commander serves as the liaison between the EG/CC and the squadron
staff. He works through his squadron staff to execute the ENC training schedule and coordinates
with the SQ/CCE in this duty. The Squadron Commander handles concerns within his own
squadron staff and will only refer problems to the EG/CC when necessary. He serves as a
mentor to subordinate line staff, evaluates performance of Flight Commanders, and serves as the
Senior Rater for final student evaluations. Reports directly to the Encampment Group
Commander.



http://cts.pawg.cap.gov/docs/STEM_Academy_Overview.pdf

ENC Squadron Executive Officer (SQ/CCE)

The ENC Squadron Executive Officer coordinates with subordinate Flight Commanders to
properly execute the training schedule and directs their staff activities. He manages the Flight
Commanders’ work to rest cycles and may occasionally take the place of a Flight Commander to
allow breaks. The SQ/CCE mentors the Flight Commanders and assists the SQ/CC in their
evaluations. Reports directly to the Squadron Commander.

ENC Squadron First Sergeant/Adjutant (SQ/TOP)

Each Squadron will be assigned an Adjutant this person reports to the squadron commander and
primarily assists with the Flight Commanders, this position is superior to that of a flight
commander and in the absence of the upper squadron staff the adjutant would assume command.
The adjutant helps to unify the squadron and ensures that both flights are communicating
effectively to ensure a positive training environment.

ENC Squadron Flight Commander (SQ/FCX)

The ENC Squadron Flight Commander directly manages student activities at all times. As per
the SQ/CCE, the Flight Commanders execute the training schedule and perform routine tasks
such as drill, customs and courtesies, and serve as instructors for small practical classes. His
students well being is a priority and will be taken into consideration at all times. Reports directly
to the Squadron Executive Officer.

Inspections Flight Commander (IG/CC)

The Inspections Flight Commander coordinates directly with the C/CV to properly and fairly
execute all inspections throughout the school. He directly manages subordinate inspection staff
and evaluates their performance. The IG/CC meets daily with his Inspections Officers daily to
discuss squadron awards, and he also meets with each individual SQ/CC to discuss inspection
results. Reports directly to the Vice Wing Commander.

Inspections Staff Officer (IGX)

The Inspections Staff Officer conducts all daily inspections free of bias. He fills out all
paperwork and returns forms to the IG/CC before each daily meeting. The IGX participates
actively in these meetings summarizing observations and inspections made throughout the day.
Reports directly to the Inspections Flight Commander.

Medical Flight Commander (MED/CC)

The Medical Flight Commander works with the C/CCE to ensure proper safety precautions are
being taken and coordinates with the C/CCE to ensure medical staff is present during cadet
activities. He manages all subordinate cadet medical staff and evaluates their performance. The
MED/CC directs daily meetings with his subordinate staff to discuss the Medics Pride Award
(safety award) and observations throughout the day. Reports Directly to the Wing Executive
Officer.




Cadet Medic (MEDX)

The Cadet Medic provides immediate medical care to the students and refers all major problems
to the MED/CC. He is responsible for the safety of the cadets in the group to which he is
assigned and coordinates with assigned SQ/CC to ensure proper safety precautions are taken. He
actively participates in daily meetings with the Medical Flight Commander and summarizes
observations made throughout the day. Reports directly to the Medical Flight Commander.

Public Affairs Flight Commander (PA/CC)

The Public Affairs Flight Commander manages all subordinate Public Affairs staff ensuring they
complete their duties accurately and on time. He evaluates performance of staff and is
completely responsible for their overall conduct (problems can be referred to C/CV when
necessary). The PA/CC is responsible for the publication and distribution of the daily newsletter.
Reports directly to the Wing Executive Officer.

Public Affairs Staff Officer (PAX)

The Public Affairs Staff Officer coordinates with the PA/CC to gather pictures, articles,
interviews, and other materials for the production of the daily newsletter. He works under the
direction of the Public Affairs Flight Commander to develop the daily newsletter and other
publications. Reports directly to the Public Affairs Flight Commander.

Command Support Staff

The Command Support Staff will work closely with the C/CCE and the Director of Training in
implementation of the schedule and ensuring all materials are setup to support the training
environment. They should meet with the instructors to ask if there is any material that they
require for their class. They are responsible for assigned administrative tasks and will perform
tasks for other departments when needed. Command Support Staff will report directly to the
Cadet Wing Executive Officer.




